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Key Insights

Sustainability beyond
the project

Why it matters

Work-Based Learning

What E4E was working on

Work-Based Learning (WBL) help bridge the gap between education and the labor
market by combining classroom instruction with practical training in companies. This
approach allows students to develop technical skills, work habits, and real-world
experience that are directly relevant to employers’ needs. At the same time, companies
gain the opportunity to contribute to training future workers and shape the skills of their
potential employees, improving the overall relevance and responsiveness of the VET
system.   

WBL can be implemented effectively
when clear operational frameworks
are in place, including guidance for
organizing work-based learning,
verified training companies, and
certified company mentors. 

Close collaboration between schools
and employers in planning and
delivering work-based learning
ensures that training reflects real
workplace competencies while
maintaining the educational standards
of the VET system.

E4E supported the introduction and operationalization of dual VET and WBL by developing
practical implementation frameworks and strengthening the capacity of institutions, schools, and
companies. In practice, E4E supported:

The development of practical guidelines and implementation tools for work-based learning,
including the preparation of the national Guidance for WBL at Employers premises and
support to working groups defining WBL 

The establishment of quality assurance mechanisms for company-based training, including
procedures for company verification, mentor certification, and the creation of registers of
certified mentors and verified training companies 
Joint planning and implementation of work-based learning programs, bringing together
teachers and company mentors through workshops and coordination processes to design
training programs aligned with labor-market competencies 

By establishing practical
frameworks, guidance, and quality
assurance mechanisms for work-
based learning, the dual VET model
is embedded within institutional
procedures, enabling schools,
companies, and relevant institutions
to continue implementing and
expanding it beyond the project. 
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Explore Further
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