Ue(a:ﬂ’icq

Mobility with perspectives b

How can we successfully engage (|
informal companies in Dual VET?

Insights from Dual Bicycle
Mechanic Training in Burkina Faso.
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ABOUT US

Velafrica is a Switzerland-based not-for-profit social
enterprise-

For over 32 years, we have exported more than 300,000
bicycles and incubated 15 bicycle hubs in 10 Sub-Saharan
countries, empowering small businesses and communities with
sustainable moblllty solutions, skills, jobs and income
opportunities. pw
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WHY WE DO IT

Bicycle as a sustainable tool
for socio-economic developement
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TVET for sustainable use of bikes and
income opportunities and education for youth



How can the informal sector incl. informal companies be characterized and how does this
influence strategic decisions on the conceptual approach?

Study:

* Interviews of 1’500 bicycle users

* Interviews with 410 micro- and small enterprises

* Interviews with governmental institutions

* Analysing strategic plans on VET of gov and
international stakeholders

Key points regarding informal aspects of the enterprises:

Micro and Small 1-2 staff

1/3 primary education level; 2/3 no official primary level
90% of MSM Enterprises have no official regulatory status
almost not existing, only a few are organised




Schematic approach
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Conceptual and operational approach of model

1. CERTIFIED REFERENCE CENTER: Function in the system:

@ * isthe _such as bicycles, spare parts,
« satellite 2.2

—
/ Atelier
satellite 2.1

ol R S, - - tools, et
Y Espace Espace \7 . _for bicycle mechanics in BF; certified by the
Formation Formation | authorities
Del-Pual 1/ DCTP-Dual 2 * 33 vocational trainers from DCTP (see Level 2) are trained at the
@u . = @ gm” /@ centre in accordance with the curriculum in the ToT approach by
Velafrica.
* Reference centre Ean carry out examinations with authorities!

supervision

Atelier
satellite 3.2

By, / Espace R —— - Z 2. Decentralised training workshops/facilities :
Formation FASOVELO F orsr:::f;n ! (DCTP développement des compétences techniques et

" HUB n . .
DCTP-Dual 3 ey S DCTP-Dual 4 professionnelles):
- N CDT\\ - ) Function in the system:
= = » are focall existing Workshops (MSES)|in urban, peri-urban

and rural regions (33 DCTPs)
equipped with

from the
neighbouring local workshops in theory and practice (1

3. Local bicycle workshops/enterprises: ) . .
day per week) in accordance with the curriculum

Function in the system:

that are located near

* Appr. put what they have learnt into
* Contact with job reality in the workshop
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Results on operational level:

33 DCTP-Dual Track Training Workshops created

Training-plans and -contents developed on velomechanics and
pedagogy

250 owners of small bicylce workshops trained

Literacy trainingiin 5 centers

Results on institutional Level (formalizing):

at CQB and CQP level

for CQB and CQP signed

signed with ministry of education

for 30 candidates as future Vocational Trainers
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Context of Burkina Faso : A 0
. _, changing conditions, fragile conflict- ' ‘

prone environment. | — i
* One of the world's poorest countries. More than - |

* National, regional, local level ‘

Realities of informal sector:
-of businesses are _
project needs to win the confidence of the informal sector
(no lobby or minimal associative structures)

broad distribution of the skills and competencies of the = - , A= > _—
stakeholders - N Y

Quality of basic education:
* Many young people
and basic literacy skills

Le patrons \0 10



Break Out Session:
Pauline Yaméogo

VET-Trainer, certified bicycle mechanic (CQP) and bicycle workshop owner, Burkina Faso

Roland Tankoano

Vocational Training Expert, Progr. Developer, Responsible for local Implementation
Burkina Faso
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