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My 
observations 

My 
questions

25 years SDC support to dVET 
in Burkina Faso, ++ succes 
= no sustainable changes???

30 years EU-CAP to support a 
more sustainable agriculture
= no major changes

WHY? 
HOW?
WHO?
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WHY?

• Change the way people act

• Change the way people interact

• Change the  way people take decisions

We are aiming 
for systemic 

changes:

• VUCA

• Tend to keep an established equilbrium

Systems are 
complexe and 
homeostasic
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HOW

Reality is a 
construction

Reality is a 
collective/social 

construction

Change has to 
happen within a 

knowledge 
network
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WHO?

Complexity needs multiple and 
divers perspectives to be addressed 

Change in VUCA world needs 
multiples attempts (safe to fail)

Homeostasis needs incremental 
change, social learning, stakeholder 
involvement,…
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NOW WHAT?

“Le balai citoyen”  and the 
“club Ciba” in Burkina Faso 

2013
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WHAT ABOUT 
YOU?

WHAT ARE YOUR 
REFLEXIONS?

WHAT ARE YOUR 
EXPEREINCES?

CAN YOU REPORT ANY 
GOOD PRACTICES?



Merci pour votre attention

www.kek.ch
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