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Public-Private Partnership to Improved Vocational Education in Ukraine (EAUP) is
the Ukrainian-Swiss project funded by the Government of Switzerland and
private sector partners. The project is implemented by Swisscontact, the Swiss
Foundation for Technical Cooperation with the support of the Ministry of
Education and Science of Ukraine.
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RECIPIENTS OF THE EDUP PROJECT: 29 VET SCHOOLS
n

Bilhorodabnidrovskyi ’
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EDUP PROJECT: INTERVENTION LINES

OFFER DIVERSIFICATION NEW WAYS OF PRIVATE SECTOR ORGANIZATIONAL

LEARNING ENGAGEMENT DEVELOPMENT

SHORT TERM TRAINING FOR IDPS
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PARTNERSHIP WITH PRIVATE COMPANIES

PHASE 3

The EdUP project has significantly
improved VET in Ukraine by partnering
with private companies. PHASE 1-2

This collaboration has created:
e training programs aligned with market 6 trades
demands: 46 businesses
* enhancing employability and income potential > P ESSIoE as_soc'at'ons
(and growing)
for young people and adults;
* reducing skills shortages in construction sector;
e positively impacting workforce development
and economic resilience in Ukraine.
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PARTNERSHIP LEVELS

PARTNERSHIP LEVEL 1: Education, Equipment,
Materials

PARTNERSHIP LEVEL 2: Co-financing of events &
products

PARTNERSHIP LEVEL 3: Co-financing of the
Project
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for Professional Education Development

Trade Attractiveness ‘

Workplace mentoring

Professional Standarts

Study Programs

Engagment
Cycle

, , Supervisory Boards
Career Advisory Services

Educational Materials

Teachers Upskilling

Practical Training | '

Infrastructure & Equipment
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«PARTNERSHIP IS
CHARITY...»

Partnership implies
mutual benefit and
joint involvement
in the process of
creating social
value, rather than a
one-sided
contribution.

\ 4

kactivities.

PARTNERSHIP MISTAKES

«SOCIAL
RESPONSIBILITY
MAKES
BUSINESSES
UNPROFITABLE»

Corporate social
responsibility
operates within a
profit-generating
environment and
arises as part of a
company's core
business

\
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«A PROCESS FOR
ITS OWN SAKE»

Definition of the
purpose of
cooperation,
mutual rights
and "
responsibilities,
measurability,
and »
accountability.
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«PARTNERSHIP
ISN’T A PRIORITY
RIGHT NOW>»

Business and
education form a
partnership for
development that
remains relevant
at all times.
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WAR,

ECONOMIC
CRISIS

Reduced business
capacity and
increased

workforce demand

BARRIERS TO COLLABORATION

LACK OF STAKEHOLDER

INFORMATION- INERTIA
SHARING
PLATFORMS

Lack of

information

Lack of Interest in
about Collaboration
collaboration and Openness to

opportunities and Engagement
areas of

k cooperation J Q J

\

—
swisscontact

LACK OF
RESOURCES

Weak Educational
Infrastructure and
Bureaucracy
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More Information on the EAUP Project:

www.swisscontact.org/en/countries/ukraine
www.edup.org.ua



http://www.edup.org.ua/
http://www.edup.org.ua/
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