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The team
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Simret Siman Chalachew Gebeyehu Nyein Chan Win Katharina Walker
Helvetas Ethiopia Helvetas Ethiopia Helvetas Ethiopia Helvetas Advisory Services
Senior Project Manager Project manager SKY and Program Director, Skills, Job Senior Advisor Skills
UP Women Senior Expert for Skills Income and Voice Inclusion and Development
Development & Employment Cohesion
Simret has 13 years experience on Chalachew has many years of Nyein Chan has 14 years of Katharina provides strategic and
development, micro and small practical experience in TVET, micro experience in development and technical backstopping of projects,
enterprise, and skill and and small enterprise, and youth humanitarian projects in different especially on dual VET, systems
employment. She works for UP employment both in public, private functions. He has been overseeing approach, upskilling/reskilling.
Women with gender transformative and CSO environment. He has skills development and employment
approach & implementing RBF. gained extensive experience in RBF,  projects for ten years, where different
MSD, Blended approaches are applied (on-the-job
learning, inclusiveness. training, RBF, MSD, digitalization).
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* Founded in 1955 as first private Swiss development organization
» Politically and denominationally neutral association
» Supported by 100,000 members and private donors in Switzerland

* Projects and advisory services in 35 partner countries in Africa,
Asia, Latin America and Eastern Europe

* 1,436 staff members worldwide

» Skills, Jobs and Income and Gender & Social Equity as key topics
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Helvetas’ experience with RBF in vocational skills development




The context in Ethiopia
» 70% under the age of 25

 High under and unemployment
among young people (male
18.6%, female 30.9% in 2018)

* Vulnerable groups lack access to
education and TVET, e.g. 3.5 million
children (50% girls) do not have
access to school due to conflict and
different shocks

 High level of school dropouts
«  Skills mismatch
* Internal migration (rural to urban)

Unemployment

Many years are
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SKY and UP Women in a nutshell

Project

Skills and Knowldege for Youth (SKY)

Unleashing the Potential of Young Women (UP Women)

Goal To enable young women and men in the Amhara region to | To unleash the potential of disadvantaged young women
gain vocational skills and access to job linkage and |and girls in Sidama region through improved knowledge
enterprise development services that results in gainful | and skills and building the capacity of training institutions
employment and the realization of business ideas through | leading to gainful and decent employment
performance-based public and private short-term TVET
courses

Primary Disadvantaged youths aged 15-29 who are school Disadvantaged, out of school, unemployed and under-

stakeholders dropouts from grade 4-12 and who are unemployed/under | employed young women between the age of 18-24 and
employed those girls from 16-17 age group, who have never been to

school
3000 of which 80% are women and 20% of all are highly
vulnerable once (single mothers, IDPs, youths with 3500 disadvantaged young women
disabilities, youths living with HIV, etc.) 1500 girls

1000 boys and men

Funds CHF 1,5 mio (July 2022 - December 2025) CHF 3,580,534 (July 2021 — December 2024)

JBS Solafrica, Helvetas own funds Ursula Zindel-Hilti Foundation (UZH), Helvetas own funds
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Helvetas Ethiopia:

Transformation refers to change social norms to
address inequalities in gender to free from
destructive norms and provide equal opportunity

which leads to gainful income and dignity for
disadvantaged women and men
(in case of UP Women young women and girls).

Helvetas Gender and Social Equity (GSE) Strategy:
shifts at three levels for transformative change

Systemic / transformative change

Leadership, ﬁ

policies,
practices it il Structural change

i

Societal change

il

: Individual change

anagemen
Departments, Teams
or Local authorities,
public private service
providers, community

Employees/
interns/
volunteers/
consultants or
primary
stakeholders,
women, men and
youth, famililies
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RBF mechanism

RBF APPROACH FOR SKILLS AND GAINFUL EMPLOYMENT

NO OR SMALL PAYMENT PAYMENT
(middle of training)
0-20% 30-50%
of total price of total price
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AGREEMENT TRAINING SKILLS TEST
(Contract) (3-6 months) (official certificate)

EMPLOYABILITY
(output level)

PAYMENT

(3-6 months
after graduation)

40-60%

of total price

GAINFUL
EMPLOYMENT

EMPLOYMENT
(outcome level)
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Multi-stage results measurement system of RBF

INPUT PROCESS OUTCOME IMPACT

PRE-TRAINING OUTPUT OUTCOME TRACER STUDIES
MONITORING PROCESS MONITORING MONITORING AND IMPACT
MONITORING ASSESSMENT
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Phozo: Helvetas / Patrick Rohr
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