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Enable India’s work aligns with the United
Nations SDG (Sustainable Development Goals)
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Enable India Impact

Open Labor Market Entrepreneurship
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50 centres across 15+ states, Knowledge transfer to Ethiopia,
Touched 1050 locations in 28 Sweden, Mauritius, Chile +
states in India 25 countries (Discovery Awards)
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Self-employment Govt./PSU employment
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Group employment  Qutsourced work

Impacting livelihoods across 19
disabilities

Worked with 800+ companies
Impacted 4,00,000 stakeholders and 75000+ persons with disability
Scale also through Open source platforms*, models, frameworks

*visitors from 100 countries
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What will you pay a person
who cannot move any part of
their body
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Business Case: Lens Of Value
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1. For their talent and 2. More solution 3. Bar gets raised
diversity oriented

. e ! i
6. Motivation 7. Corporate social 8. Quality of life
responsibility
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Transformation Framework
Through Innovations On Insights
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Includability Competency Development @V/
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Includability Competency Development @@
~[IM Includability Quotient

Broadcast the vision &

Evolve a level playing the value associated
field for equal access with the risks

’ Evolve social
Discover strengths by structures to nurture
pushing the ey - multiple affinities
boundaries S~ RS

incrementally = =

] -
Assume & co - create J ,  Seek and ease barriers to

solutions for challenges '
- | - -
! ~ . every situation

| 5 = 5 o 2
~. 1 include individuals in

30-01-2024




29-01-2024

Transformation Framework
Through Innovations On Insights

. Behaviour
Business Case Innovations
“Why should we hire?” Lesser
“Can’t see past the difference” Value
Includability™ Competency
Development
Process

Innovations

Friction For

“Supply Demand Mismatch” .
Inclusion

“Systemic Gaps”

Development SPICE™ Competency Development
Innovations \

“Lower expectations”

Level Playing Field In Every Step Emplovers

Solution
Innovations
can they do the job~
Workplace Solutions
PwD






29-01-2024

Transformation Framework
Through Innovations On Insights

: Behaviour
Business Case Innovations
“Why should we hire?” Lesser
“Can’t see past the difference” Value
Includability™ Competency
Development —
Process

Innovations

Friction For

“Supply Demand Mismatch” .
Inclusion

“Systemic Ga

Level Playing Field In Every Step

Employers

Development
Innovations

Invisible
Social

Sanction

Solution
Innovations

“Disabled”
Jobs

PwD

“Lower expectations”

“How can they do the job?”



29-01-2024

Level Playing Field - Selection Not Rejection

General Hiring

‘10005 of resumes.

l How do | select?

“Reject based on criteria”

Disability Hiring

‘ Less resumes,
Criteria not matching

Select based on inclusive

criteria “
l Prior to opening the vacancy in
open market
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Level Playing Field

Team readiness \ Visibility

Y
{ Process Training

Induction I Inclusion in Meetings

I Assigning Work I

Responsibilities Continuous Learning

Opportunities

. Performance
Onboarding Appraisal I Training
Inclusion in Team I Role Change
Team Building I
Job Matching I New Rol
Role Expansion swroE

(Career)

oJT
Productivity \
for careers
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Transformation Framework
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SPICE™ Competency Development

Vision and Disability Resilient Job Boundaries for
Attitude Related Skills Skills sustained
. ° hood
- \ . . Addvalue and be )
. Learn the productive constantly
Develop a vision for Expect more from fundamental hard (in company,
yourself and family yourself as a PWD skills needed for any community, customer,
N ) L job )  @home)
( h / . . h e N ( )
Maximize potential by ) ) Be your own
Use tools to stay on solving problems Appl\( job Sk'!ls to placement officer for
the path related to your work wnth guallty and the best fit
disability efficiency X )
. J J \ J
( ) e N p N ( N
. Be elr- . Know the landscape
Develop the attitude advocate and include Learn to work with of livelihoods
for full accountability yourself at home and the social available for PWD
society structures@work
|\ J \_ ) L ) \_ Y,
( ) ( h - N (
Build relatability by Build social circles and
Solve problems that making non-disabled Build competencies networks for growth and
affect your goals comfortable with you for job & career sustenance
N\ / ~ / . J N

Employability competency framework comprises of four guiding principles and 15 practices.
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43X

$2,6709 @@
Person with Physica

Establishing Value — Highest Salary For Newcomer (Fresher)

Dlsablllty Vision

13X 14X

8,012 $9,250
4X 3X F§rson with Person with Autism

Spectrum Disorder
$616 $2,670 $1’780 Cerebral Palsy P

Impalrment

Annual Median .
L Person with Deaf- .
der capita income . Person with

in India Blindness Intellectual Disability

51% of companies hiring severe sensory and multiple disabilities
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Across Sectors: 30 / 300+ Type Job Roles (Skilled/Manual) @
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Consulting
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F&B Hospitality FMCG s:cctlzr Education

Ecommerce
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Senior Leadership With Disability @
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Director Operatlons Strategy D&I HR

Chairman
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Mainstream Career Across Types of Companies @
[_ Rural ;] Social Sector = 7~ Family Owned
KK Packers Business

Multi National Com ies
Taegutec p EkJut, Dream a Drea Car gi"
lRohm Electron\cs \. . Y,
\" ' . 'Q r

Startup

Big Basket
Zomato

Govt/PSU
SBI, NCBS
Dept of Treasuries




Mainstream Career Across Types of Roles, Disability, Complex@

— Blind 5]
i ( N\
With HIV Multiply disabled
Trans PWD Deaf Blind

\ ) o

N

Acquired
L/G/B PWD disability on job
§ J

Multiply disabled

LV+HOH+ID, ID+MlI, VI+PD,
VI+HOH, VI+ one hand, HI+MI
| etc
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Narrative shift :

PwD are productive employees, taxpayers,
volunteers, active citizens and change makers

¢

e




How are we organized

Collectives, Institutions, Change Making Netwgks ®

AP staff from
Al 15 states

O
EnAble India%l

IS run by Exec
Directors
With
Disability Band 10 & 9

L 'Ny Band8&7




How are we organized: Collectives/Partnerships

Collectives, Institutions, Change Making Networks

Education

Community
Platforms

IIM Bangalor : :
oy Vaanl, Project

Discovery, Garv

Enterprises YN e

1000
Cll, Nasscom, Karnataka, Goa DNA Hear

Valuable 500, Rural Ministry A Million

cluzza Circlg (MORD)
Govt Of India




Initiative of
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#Mission1000 (e

1000 Opportunities. 1000 Lives. 1000 Days. ’

For Persons wisk -, . Developmental ana muiup.= Deahilities.

Owned by Companies | Driven by Disabilities NGOs Alliance | Led by Enable India
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persons with severe, opened up In'/

11

sectors

e candidates could choose from 2307+ opportunities provided by 25+ companies. *70 persons with intellectual disabilities, autism spectrum disorder, deafblind, cerebral The job roles include office admin, café management, car washing, Editorial data specialist,
palsy, leaning disability, psychiatric disability, traumatic brain injury in mainstream Associate technical specialist & project coordinator. Sectors: BFSI, F&B, Hospitality, Retail,
Manufacturing, IT & Digitization, ITES, Mass Media, Banking Service sector and Non-Profit.
companies.



Project: Blind women for women empowerment
as para health workers — Medical Tactile Examiners For Detecting Breast Cancer

\ P>

1 1 woman dies every
] 8 min in India due to
breast cancer

\
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For Donors — Food For Thought @@

Promote Encourage Multi 2Z%\ Provide Risk
Alliances year Missions axn Capital

Provide Shared Enable Co Creation Build the tangible
Services (Using Frameworks) “to see it”

Work on systems
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