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WHERE CAN GREEN SKILLS & JOBS INTERVENTIONS 
HAVE THE MOST IMPACT? THE GREEN SKILLS AND JOBS 
ASSESSMENT FRAMEWORK

17. November 2025 - DC dVET Event on Measuring the Impact of Green Skills in Dual VET
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WE DEFINE GREEN SKILLS AND JOBS BASED ON THEIR ENVIRONMENTAL IMPACT 
AND DIFFERENTIATE BETWEEN MINDSET, TRANSVERSAL AND TECHNICAL SKILLS

Our definition of green skills & jobs

Our definition of green skills and jobs

We understand green skills and jobs by their tangible contribution to one or 
more of the following outcomes:

Climate change adaptation, including resilience building, 

disaster risk reduction or the adaptation of business models and 
operations to changing climate conditions

Environmental conservation & restoration, encom-

passing biodiversity protection, ecosystem management, advocacy, 
and sustainable and regenerative business models

Climate change mitigation, through innovations such as 

low emission technologies and materials, process efficiency, energy 
savings, or sustainable agricultural practices

Our definition is sector-neutral, since most new green jobs emerge from 
the transformation of existing sectors rather than completely new ones.

Our categorization of green skills

1

2

3
Green technical skills – occupation 
specific skills

Green transversal skills –
transversal skills applied to the 
green transition

Green mindset – positive 
attitude and motivation

Source: Swisscontact, Inter-Agency Working Group on Work-Based Learning, Pavlova
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TO AVOID SUPPLY-DRIVEN SOLUTIONS, WE BELIEVE THAT CRITICAL THINKING 
AND HONEST ASSESSMENT IS KEY

Our guiding principles 

1
Evidence-based 

adaptive 
management

2
A Learning 

Culture

3
Anchoring change 

in local systems

4
Working with the 

Private Sector 

5
Critical Thinking 

and Honest 
Assessment

Does the sector truly have potential for green job creation?

Are skills a real constraint?

Are there incentivs and systems in place to absorb trained 
workers?

“Green isn’t always gold”

Check-out our positioning 
paper for more details.

See LINK

Source: Swisscontact

https://www.swisscontact.org/_Resources/Persistent/5/1/0/5/5105fa705f7fec78e0ff0ad50b4349821b24d8ff/2025%20GSJ%20Position%20Paper.pdf
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SECTOR RELEVANCE FOR 
THE GREEN TRANSITION

2

3

4
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SECTOR TRENDS 
AND DRIVERS

GREEN JOBS 
POTENTIAL

GREEN SKILLS DE-
MAND (INCL. LEVEL) 

TO IDENTIFY AND ADDRESS A SKILLS MISMATCH BASED ON REAL DEMAND, WE 
DEPLOY A 7-STEP GREEN SKILLS & JOBS ASSESSMENT FRAMEWORK

The green skills and jobs assessment framework

FRAMEWORK 
CONDITIONS

National priorities, 
frameworks, 
policies and 
strategies

1

SKILLS MISMATCH?

GREEN SKILLS 
SUPPLY

6

7 OPPORTUNITIES FOR 
INTERVENTION

FEASIBLE 
INTERVENTIONS 
(PROJECT SCOPE)

Source: Swisscontact
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IN GHANA, FOR EXAMPLE, WE HAVE BASED OUR INTERVENTION ON SUCH A 
DIFFERENTIATED ASSESSMENT – OTHER INTERESTING CASE EXPERIENCE AVAILABLE

Case studies

Ghana – Application of the GSJ Assessment Framework

Starting point: New country office since 2024; donor ask to focus in GS&J.0

Framework conditions: National Green Jobs Strategy (2021), Nationally Determined 
Contributions, the National Energy Transition Framework. But implementation lags behind.

1

Sectoral relevance: Renewable energy, sustainable agriculture, recycling and waste 
management, food processing, and textile. Renewable energy one of the prioritized sectors.

2

Sector trends & drivers: Growth potential in solar market, but high import taxes, no incentive 
programs (both due to interst in fossil fuel industry), and low trust in solar limit demand.

3

Green jobs potential: Solar market with limited potential, but labour market already saturated 
with some solar technicians being underemployed and leaving Ghana. Market linkage missing.

4

Green skills potential: While technicians with sufficient technical skills available on the 
market, transversal skills, such as energy assessments and business planning lacking.

5

Green skills supply: Enough technical training for solar technicians already available for 
technical skills. Mismatch for transversal skills (energy assessments and business planning).

6

Opportunity for intervention: Train engineers in transversal skills (energy assessment, 
business planning) and incentivize firms to conduct energy assessments to trigger demand and 
link existing solar technicians to demand through industry associations.

7

More case studies

Kosovo PPSE – Winter 
tourism adaptation to 
climate change

Laos W2V – Waste 
reduction for competitive-
ness in hospitality

Cambodia SDP – Versatile 
greened electrician TVET 
adapted to local demand

Sri Lanka MDF – Fertilizer 
market transformation
Available here

Bangladesh PROGRESS –
ESG consulting capacity in 
garment sector

Source: Swisscontact

https://www.swisscontact.org/_Resources/Persistent/6/d/5/0/6d50a10cd7daa86e57965f8b360d24cdab2f6b3e/CS%20MDF.pdf
https://www.linkedin.com/company/swisscontact/posts/?feedView=all
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FEEL FREE TO LEARN MORE AND GET IN TOUCH!

Get in touch!

Markus Schubiger
Senior Advisor Skills Development

markus.schubiger@swisscontact.org

+41 44 454 17 64

Nicole Pfefferle
Senior Advisor Climate Change

nicole.pfefferle@swisscontact.org

+41 44 454 17 17

GSJ Brochure
(LINK; general audience)

GSJ Position Paper (LINK; 
technical audience)

GSJ Case Studies
• Sri Lanka MDF case 

available (LINK)
• Six more will be 

published in next 
weeks / months

https://www.swisscontact.org/_Resources/Persistent/7/1/8/3/718377686fbdf51d1d3aaadd212d4b77316d6c97/2025%20SC%20GSJ%20Brochure.pdf
https://www.swisscontact.org/_Resources/Persistent/5/1/0/5/5105fa705f7fec78e0ff0ad50b4349821b24d8ff/2025%20GSJ%20Position%20Paper.pdf
https://www.swisscontact.org/_Resources/Persistent/6/d/5/0/6d50a10cd7daa86e57965f8b360d24cdab2f6b3e/CS%20MDF.pdf
https://www.linkedin.com/company/swisscontact/posts/?feedView=all
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THANK YOU FOR YOUR ATTENTION


	Slide 1: Where can Green Skills & Jobs Interventions have the most impact? The Green Skills and Jobs Assessment Framework
	Slide 2: we define green skills and jobs based on their environmental impact and differentiate between mindset, transversal and technical skills
	Slide 3: To avoid supply-driven solutions, we believe that critical thinking and honest assessment is key
	Slide 4: To identify and address a skills mismatch based on real demand, we deploy a 7-step Green Skills & Jobs Assessment Framework
	Slide 5: In Ghana, for example, we have based our intervention on such a differentiated assessment – Other interesting case experience available
	Slide 6: Feel Free to learn more and get in touch!
	Slide 7

